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Welcome and Introductions
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Welcome and Introductions
Guast:
John Crouch
Naw CAB Members:
John Midebrand, Ph.D., Regents Professor of Neuroscience,
UA Depammnz of Neuroscience
Hope Reed, Hope Roed Marksting, Tucson
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Management Report

—— | Audience and Content Develcpment
November is Native American Heritage Month

ARIZONA

O~

Management Report

Audience and Content Develcoment

Coming January 2014
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Management Report

Audience Update Audience and Content Develcpoment
Tekevision
Nevember “sweeps” underway. Audience report at January CAB
meeting. Nat'l Rankings indicated FBS § was Top 10 in Primatime
for July.

Radic
NFR 89.7
Largest summer audiences, ever.
. ARIZONA
Classical 80.5 mwcg:‘m
Improvement over Summer 2012 O~ omm
Management Report
Audience Update Audience and Content Develcoment
Rado bl —
NPR 89,1 (Surnmer 2013 ve. Summer 2042) 6.,,/»{
AM Drive S
o Cumre +27.4% 4500
® ACH Listerers +24.1% o
o Total Ustaner Hours «22.5%
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Management Report
Audience Update Audience and Content Development
Radic e
Classical 90.5 Gummer 213 v, Sumrer 2012) 3rvn ’/\/\——‘
AM Drive © sl 304 Duwe
o Cumre +31.8% e
P\ Crive 1250
® ACH Listersrs -50%
o TSL +2.9% ?xu XMW WO 2/ W ;WD
Ful Weekesay ARIZONA
o Cume -6 4% PUBUC MLDHA

o Total Ustaner Hours +1.6% O~ oma




Management Report
Audience Update Audience and Content Develcpoment

Crlinz
o Unigue Visitors -6,4% 153,215
® Page Views -3.7% (169,321}
eTmeonSee -11.5% (132
® fverage Vists/Day -3.1% (2 956)
® Page VieaaDay -3.7% (5461)
u ® Tattter Folowes +2.9% snce Septenter 2013 {5,478 mmﬁ
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Management Report

Original Production Audience and Content Development
* AZ Nustrated new studo set
o TRAUMA, a cne-hour doc in preduction for February 2014,
* AZ NustratecyWeekend in-davelopmen: by 2Q 2014
® OSIRS-REX (2 x 60:00) in-production
o A Wes! (1 x 30:00 piiot) "Haptors® for Summer or Fall 2094

* TSO Encove Saries for Classical 20.5 ARIZONA
PUBUC MDA
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Management Report

1Q FY2014 Financial Responsibility and Sustainability

¢ Overal, fnancal postion remains favorabla,

¢ Strongar 1Q than usual: Cristie will review for Financal Info Comm
* FY'14 wil posa chalenges for al revenus canters,

» Staff and CAB must keep on top of FY"14 ravenue goals vs. FY'13,

 FY'14 indludes kay strategic rvastments in statfng for major gifts,
uf'demriljng and Q'ig'f‘ﬁ content production, and major investmant
n tech nirastruciure. ARIZONA
PUBLUC MLTIA
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Management Report

Staffing Developing Our People and Our Culture

¢ John Booth was gopointed Exacutive Producer, affactive 1014,

¢ Michasd Chihak was apponted News Directos, effective 10/21.

* Racruiing for Account Exacutve and Mejor Gifts Officer,

* Devaloping naw posiion, Chief Technology Officer, Targat: Jul, 1,

¢ Andrea Kely 10 Excadence in Jownalkem Conferance in San Diego.

* Faranda Echavarri 10 NPA Education Reporters Grou in DC, ARIZONA

* Racruiing for Marning Edition nawscaster. T
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Management Report
Strategic Partnerships Centered on Original Content Production

Tris wil be coverad under New Business.
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Management Report

Developing the Best Use of Technology

* Redundart TV/Radio Master Control HWAC #1 capita peonty. Racko toch
upgrace wil alaw HVAC upgrade.

* Racso MCRProcuction Renovalion shasad 10 minimize disnplon of 38vee,

* 'Work cortinuas with Publc Radio Cagtal, Regont coming up 1odsy with 8
MaB complene d8cusSon at e Tachrology™ CAB Mg, Lanuary),

* KUAS-FM 88 5/ Skrm Vista working with eng reering conauttams to
doveop ootima appeaach and tmetable.

» Clussical 6.5 (rarsator 85.7 PV appication ot FCC %o upgrade ARIZONA
pawer fom S0w to 280w. PUBUC MLTIA
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Q&A
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Consent Agenda

\cages 5-14 of aganda)
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Commitiee Reports

<page 15 of agencs> Deveicpment
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Commitiee Reports

Develcoment
Based on 24 responses recaived on the assessment handout,
hare are the top 3 arsas wheve the CAB is wiling (o lend a hand:

1. Send thank you nctas or make thank you calls 1o recent AZPM contributors.

2 Hos: a group of prospects or gonors in my horme or restaurant 10 bettar
acquaint them with the valua AZPM provices to our community,

3. Participate in cukivation actvitias such as attendng avenss or ARIZONA
visiting with donors, togesher with AZPM staff PUBUC MLTHA
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Commitiee Reports

Homewiork: Develcoment

The end of tha calendar year additonal gift campaign © currently undenway.

t. B&WWG!M&PMQEMMbWMMMIW\dw
CAB member the namee and phona numbars of thoge donors that made
recent gifts.

2. Piease make thank you calis to those on your indvicual list January 10-18,

3. Report back a: January 19 CAB meating of your actions, ARIZONA
PUBUC MLTIA,
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Commitiee Reports

<pogn 10 of agendss Develcoment
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Commitiee Reports
Financial Information

1Q FY"14 Fnancial Report <pages 16-22>
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Commitiee Reports

Governance & Planning
* Correritiee mat on November 4ih.

* Two of threa vacancies have been agdressed (fling remaining terms of Steve
Ay, Edia Ausiander, Dave faconis). One saat vil be filed before January Mig.

* Daveloping standoy ist of § prospecive CAB mambers,

* Nead 10 update CAB Matrix belore fiing open seat. Pleasa complete the
Maix data input shaeat.

* Strategic Flanning to begn with staff in Decamber/January and ARIZONA
CAB in February, Docdie wil ba sent to CAB to identify a PUSUC MIDIA
February date for a day-iong planning resreat O~ oma
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Old Business
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Old Business

Radio Service Expansion Project

Objective: Increase signal coverage for NPR 89.1
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New Business
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New Business

Strategic Partnerships

Review of Current Partners
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New Business
Strategic Partnerships
Brainstorming Exercise:
Braak intc small groups. identify prospective strategic
partners for AZPM who might provide:
1. Logistical/Cps Support to Reduce Expenses
2. Distinctive Community Service Opportunity
3. Cpportunity to co-develop Criginal Content ARIZONA
for Radio, TV and/or Cnline PUBUC MLTIA
-
New Business
Strategic Partnerships
Brainstorming Exercise:
Small Group Exercise (15:00)
ARIZONA
PUBLC MLDIA
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New Business
Strategic Partnerships
Brainstorming Exercise:
Small Group Reports
ARIZONA
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Other Business
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Other Business
* Acdress 1o CAB by Mr. John Crouch
ARIZONA
PUSUC MDA
O~ oma
Other Business
* Agdress to CAB by Mr. John Crouch
* Naxt CAB Meeling: “Technology”
Thursday, January 16, 2013
11:30 buffe! lunch; 12 noon agenda
UAF Vine Street
» Meeting Evaluations will be sent glectronically. S

PUBLC MLDIA

* Other business from the floor o —




Adjourn
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COMMUNITY ADVISORY BOARD
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COMMUNITY ADVISORY BOARD

Ao Pubic Mooy IAZPM & & trusted soorce of riormadion ! proenc s houg ol
COrmorssion and comemunly colaborston AZPM wll cranle, SO a0 astrtute
GREANGIve 800 sslovant cortat e wilh and about Southerm Ao,
tha Unaarsty of A0ona and 910 Scuthwost *




