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Call to Order
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AZPM: The Fiscal Year in Review...
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Insert Reel
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Welcome and Introductions
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Welcome and Introductions

Jaime Gutierrez,                                                                      
UA Vice President, External Relations

Emeritus CAB Members:
  Judith Brown
  Dan Cavanagh
  John Escher
  Andrew Greeley
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Management Report

Wednesday, June 27, 2012



Audience and Content Development

Management Report

          Winter Survey Results

• Classical 90.5 gained 7.7% in audience share from Winter 2011to 2012.  
Weekly Cume (unduplicated audience) increased 2.6% for the same period.

• NPR 89.1 market share was 5.2%. Very good performance and on par with 
best performance.

• NPR 89.1 Share increased 6.8% over the last four periods and Weekly Cume 
(unduplicated audience) rose by 2.2%. 

Radio
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Audience and Content Development

Management Report
Television

• KUAT6 continues to outperform PBS national average. Ranked among the 
top ten PBS stations nationally for Prime Time Audience and Cumulative 
(unduplicated) audience.

• February Sweeps indicates audience growth of 13% over February 2011.    
Prime Time Cume +12%; Full Week +4%

• Top programs: #1 Masterpiece “Downton Abbey”
#2 Keeping Up Appearances
#3 Antiques Roadshow
#4 As Time Goes By
#5 Hollywood at Home 
     “One Flew Over the Cuckoos Nest”

Wednesday, June 27, 2012



Audience and Content Development

Management Report
Television

• PBS Kids: +3% Full Week viewing.

• ReadyTV: +117% Full Week viewing; +40% Prime Time viewing; second 
measurement since changeover.

• May sweeps through May 23rd. 

• TV continues to meet or beat +5% growth goal set in Strategic Plan.
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Audience and Content DevelopmentNew Media

Management Report

AZPM primary page (Jan. 1 - April 30)
•Total “likes”+3.88%

•Average Visits: 47% visit 1x/day;                                                            33%   
20% visit 8-10x/wk+; 33% visit 21x/wk+

•Females 60%; males 38%

•Top demo groups: 25-34 & 35-44 (tie); 55+; 45-54.
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Audience and Content DevelopmentNew Media

Management Report

AZ Week
•Total “likes”+6%

•AZ Week’s total weekly reach +17%

UA+ (launched 2/25) 100% Volunteer supported

(Jan. 1 - April 30)
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Audience and Content Development

@AZPMnews 
•+6.2% followers since March 2012; +80.4% since April 2011

•+184% Original Tweets                                                                                    
April 2012 vs. April 2011

@UAPlus
•Soft-launched Feb. 28

•22 Followers to date

Management Report
New Media
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Audience and Content Development
AZPM.org (April 2012 vs. 2011)

•Visits +21%

•Unique Visitors 22%

•Page views +22%

•Original News and Feature Stories
•214 posts April 2012

•96 posts April 2011

•Growth = +118%

Management Report
New Media
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Audience and Content Development

AZPM You Tube Channel
•Soft-launched March 27th

•Total video views: 11,167

•Populated with: 

•Arizona Week (4 videos)

•Arizona Illustrated (13 videos)

•UA+ (12 videos)

Management Report
New Media
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Audience and Content Development

• Arizona Illustrated (summer revamp; new host(s); post-election relaunch) 

• Science/Technology/Health & Wellness

• Nature & Environment

• Business & Politics

• Arts & Culture

• Political Roundtable

• AZPMnews.org and azpm.org (post-election re-launch)

• AZdatebook.org (coding this summer; launch by September 30th)

Management Report
In-production
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Homepage
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Event page
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Venue page

Wednesday, June 27, 2012



Wednesday, June 27, 2012



Wednesday, June 27, 2012



Audience and Content Development

• Wild West (w.t.) <formerly Wild Arizona> (Fall 2012)

• The Dust Bowl (w.t.) (November 2012) 

Management Report
In-production
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Audience and Content Development

• Wild West (w.t.) <formerly Wild Arizona> (Fall 2012)

• The Dust Bowl (w.t.) (November 2012)

Management Report

• Election Coverage Your Vote 2012 (now - January 2013)
   Dual Approach:

• In-depth national, regional and local coverage of the major races                          
and issues. 

• Promotional Campaign (to get out the vote)

•

In-production
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Insert Solar video
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Audience and Content Development

• Wild West (w.t.) <formerly Wild Arizona> (Fall 2012)

• The Dust Bowl (w.t.) (November 2012) 

Management Report

• Election Coverage Your Vote 2012 (now - January 2013)
     Dual Approach:

• In-depth national, regional and local coverage of the major races and issues. 

• Promotional Campaign (to get out the vote)

• How the CAB can help: suggest participants

In-production
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Financial Responsibility and Sustainability
Underwriting (through 4/30) 

•Cash: no change over FY’11; YTD -4.7% to FY’12 budget)

•Contracts Written +13.3% over FY’11; -9.4% YTD budget 

Membership (through 4/30)

• Number of members: <1% diff from FY’11

• Membership cash (Actual FY’11 vs. FY’12) -2%

Management Report
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Financial Responsibility and Sustainability
Major Gifts (through 4/30) Cash: 84.5% to FY’12 goal. On target.

• Interim MG Plan in place. 

• GM will continue as Chief Development Officer.

• Two finalists identified for Director of Development.

• Associate Director of Development position opened.

• First Director named by May 25 for July 1 start.

Management Report
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Developing Our People and Our Culture

• Staff Advisory Council being formed: various disciplines

• Model after other successful UA programs (Jennifer)

• Staff annual giving program: membership (Pamela)

• ID strategies to improve cultural environment (Eugenia)

• Reorganized administration with HR reporting to GM

• Training opportunities: Voice Coach at AZPM this week

Management Report
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Strategic Partnerships Centered on Original Content Production

• Fee-for-service work continues at CCP

• Masterpiece “Sherlock” preview event at CCP

• Angelina Ballerina event at UA Bookstore

• Preview revised and relaunched

Management Report

Wednesday, June 27, 2012



Developing the Best Use of Technology
• Site survey work in Pima, AZ for KUAE-FM 107.1 <new>

• New Media/IT area complete

• Radio automation upgrade underway

• RFP: new audio boards/routing for radio 

• Studying radio production space options for FY’13

• WARN Grant: MLB UPS/Generator

• Facility Committee Needed: Experienced with facilities                 
planning, financing and construction.

Management Report
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Management Report

Questions ?
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Consent Agenda
(pages 2 - 9 of agenda)
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Committee Reports
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Committee Reports

Community Engagement Committee
Jennifer Casteix, Chair                                                                               
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Committee Reports
Community Engagement 

Committee
Outreach/Engagement:

•Technology Test Party

•Tucson Values Teachers

•Masterpiece Mystery

•Angelina Ballerina

•Will now develop presence for Science Sundays at Tucson 
Children’s Museum 1x per month

•Next meeting July 10th
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Committee Reports

Development Committee
Pamela Doherty, Co-Chair
Edith Auslander, Co-Chair
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Committee Reports
Development Committee

• In-Home Events:

• March 24: Cristie Street “Kids/Education”

• April 18: Chinese Cultural Center

• May 2: Carolyn Kemmeries

• 12-16 In-home events planned for 2012-13

• 6 Behind-the-Scenes Breakfasts

• Recruitment: Meeting Development Director Finalists Tomorrow
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Committee Reports

Financial Information Committee
Dave Iaconis, Chair

Cristie Street, Reporting
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Committee Reports
Financial Information 

Committee
Revenue of Third Quarter FY2011
• Overall slightly below budget at 2.2%

• Membership on target with budget & 5% over PY

• Major & planned gifts had good 3rd qtr; major gifts remains 
under for the year.

• Production Services under by 15% & 11.4% from PY

• Underwriting under by 3.4%, but over 2.5% from PY
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Committee Reports
Financial Information 

Committee
Expenses of Third Quarter FY2011
• Overall below budget at 16.2% & 1.5% from PY
• Management continues to manage bottom line through 

expense control
• Capital grants under due to delay of projects.
• Personnel under by 6% due to delayed hiring of some new 

positions
• Program acq/dues under by 5%
• General operations under by 37% & 30% from PY
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Committee Reports
Financial Information 

Committee
Overall bottom line is ahead of budget by $1.3m
• Timing issue with NPR Dues variance of $170k
• Additional capital expenditure anticipated at $200k by the end of the 

fiscal year
• Personnel variance of $260k
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Committee Reports
Financial Information 

Committee
Concern
• Are we having to control expenses to levels that are affecting 

quality or services?  

• Revenues in Major Gifts, Production & Underwriting need to 
climb in order to relieve expense pressure.
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Management Response
•Big 3: Personnel, Program Rights (PBS, NPR, BBC, etc.), Capital

•Management is sensitive to concerns raised. Some expenditures 
purposefully delayed without significant adverse affects.

•Reduced strategic expenditures will slow the pace of growth. 
Indicators are positive: audiences are up; raising more private funds; 
building revenue building capacity.

•Managing the rate of growth and controlling expenses, especially new 
staff and production expenses will be critical for the immediate future.
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Committee Reports

Strategic Planning Committee
Eugenia Hamilton, Chair
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Committee Reports
Strategic Planning Committee

• TAP I Outcomes (pie charts in agenda pages 15-17)

• April 30th: CAB Strategic Planning Committee Met

• May 10: Highlights from TAP II provided at CAB Annual Meeting 
(   (pages 18-25 in Agenda)

• Objectives unchanged; Tactical Action Plan (TAP) updated for the 
period April 1, 2012- September 30, 2013.

• September 20 CAB Meeting: First 5-month review of TAP II
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Old Business
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Old Business
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•Nomination of CAB Officers for 2012-14
•Chair

•Vice Chair 

•Secretary

•Presentation of Slate of Candidates

Old Business
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•Nomination of CAB Officers for 2012-14
•Chair

•Vice Chair 

•Secretary

•Presentation of Slate of Candidates
•Chris Helms, (current Vice Chair) for Chair

•Eugenia Hamilton, for Vice Chair

•Florencia De Roussel, for Secretary

Old Business
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•Recognition of Outgoing CAB Officers
•Anne Maley, Chair

•Jim Murphy, Secretary

Old Business
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•KUAZ-AM vs. KUAZ-FM Coverage

Old Business

Insert map
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New Business
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New Business
Regulatory Changes

U.S. 9th Circuit Court of Appeals Decision (see page 26 of agenda)

DECISION  RE:  POLITICAL  ADVERTISEMENTS  ON  NON-­‐‑
COMMERCIAL  STATIONS

ISSUE:    On  April  12,  2012,  the  9th  Circuit  Court  of  Appeals  issued  a  
ruling  in  a  case  originally  filed  nearly  a  decade  ago  that  found  
unconstitutional  the  Communications  Act  prohibition  on  the  
broadcast  of  paid  political  and  issue  advertisements  by  non-­‐‑
commercial  educational  stations,  including  public  broadcasters.
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New 
•AZPM Policy:

•Motion to endorse AZPM management policy re: political ads.

New Business

“AZPM as a non-commercial public media organization and an operating unit 
of the University of Arizona will not accept or broadcast political ads and/or 
political underwriting spots. These include but are not limited to ads from 
political candidates, political parties, political action committees, or 
individuals/groups seeking to advocate for or against ballot initiatives. AZPM 
activities in these areas will be limited to providing balanced editorial content 
developed for AZPM’s news and public affairs programming.” Enacted: 4/13/12
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New Business
Regulatory Changes

PROPOSED  FCC  RULES  CHANGE  RE:  3RD  PARTY  FUNDRAISING          
BY  NON-­‐‑COMMERCIAL  EDUCATIONAL  STATIONS

ISSUE:    On  April  27,  2012,  the  Federal  Communications  Commission  proposed  
new  rules  that  would,  for  the  first  time,  permit  non-­‐‑commercial  educational  
radio  and  television  stations  to  air  long  form  fundraising  programs  (such  as  
telethons,  pledge  drives,  auctions  and  other  such  programming  that  interrupts  
regular  station  programming)  for  the  benefit  of  third  party  non-­‐‑profit                              
501(c)(3)  charitable  organizations.

Third-party Fundraising on Pubic Stations (see page 27 of agenda)
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New 
•AZPM Policy:

•Motion to endorse AZPM management policy.

New Business

“AZPM as a non-commercial public media organization and an operating unit 
of the University of Arizona will not accept or broadcast fundraisers, telethons 
or other long-form fundraising materials for other non-profits in order that we 
preserve the unique relationship AZPM has with its members and 
contributors. Management reserves the right to participate in large scale 
national or regional relief efforts to address a specific non-recurring recovery 
effort (e.g. 9/11 Relief Concert). AZPM programmatic activities will endeavor 
to provide coverage of local non-profit organizations and their financial 
challenges within the balanced editorial content in AZPM’s original 
programming.” Enacted: 4/30/12
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New Business

For Consideration and Discussion: Moving the NPR program service to 
90.5 FM and Classical Music to 89.1 FM. 

•Strategic Business Considerations

•Audience Reach and Revenue Growth Potential

•Reach into PHX; Interstate-10 commute for AZPM audiences

•Background:

•Coverage Maps

•Signal Reach
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New Business
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New Business
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Insert map

New Business
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Insert map

New Business
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New Business

For Consideration and Discussion: Moving the NPR program service to 
90.5 FM and Classical Music to 89.1 FM.

•Potential Benefits and Risks

•Timeline (now - Dec. 31, 2012)

•Membership implications

•Classical and NPR service implications for audiences.

•How the CAB can help: Be Good Ambassadors.
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Questions and Discussion
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Other Business
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Other Business
• Remarks from Outgoing Chair, Anne Maley
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Other Business
• Remarks from Outgoing Chair, Anne Maley

• Approval of CAB Meeting Calendar 2012-13

• Meeting Evaluation

• Other Business (from floor)
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Other Business
Next CAB Meeting

• Thursday, September 20th                                              
11:45 buffet lunch; 12 noon agenda.                                

Next CAB Executive Committee Meetings
• Thursday, June 21, 2012  8 a.m. AZPM Offices

• Thursday, August 16, 2012  8 a.m. AZPM Offices        
(transition meeting with current and newly elected Executive Committee)                                                                                       
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Adjourn
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“Arizona Public Media (AZPM) is a trusted source of information that promotes thoughtful 
conversation and community collaboration. AZPM will create, acquire and distribute 
distinctive and relevant content for, with and about Southern Arizona, the University of 
Arizona and the Southwest.”
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