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Thursday, May 5, 2011


UAF Foundation, Swede Johnson, Rm. #205. 6:00 – 8:00 p.m.
MEETING MINUTES
CAB:  Anne Maley, Chris Helms, Jim Murphy, Steve Alley, Bill Bowen, Martin Camacho, Jennifer Casteix, Karen Christensen, Nance Crosby, Florencia DeRoussel,  Pamela Doherty, Michael Dunne, Emily Fritze, John Geiger, Stephen Golden, Eugenia Hamilton, Fred Johnson, Jim Jutry, Jan Lesher, Michelle Senner, Cita Scott, Maricela Solis de Kester, George Steele, Cristie Street, Adrian Shelton

Absent: Kristin Almquist, Edith Auslander, Ron Bornstein, John Fendenheim, John Fendenheim, David Iaconis, Stephen Golden, Jan Lesher, Maricela Solis De Kester, Cristie Street

AZPM Staff:  Jack Gibson, Pat Callahan, Ann-Eve Cunningham, Kimberly Heath, Dana Horner, John Kelley, Laura McKee, Peter Michaels, Fran Sherlock, Wendy Erica Werden

Other Attendees:  Stephen MacCarthy
I. Refreshments served on the patio

II. The meeting is called to order at 7:15 p.m.

· Bill Bowen, a new CAB member, is introduced.

III. Dinner is served
IV. Meeting begins

V. Video clip shown:  A Year in Review
VI. Remarks from the Chair

VII. Consent Agenda Items
· A motion to approve the Minutes from the March 3, 2011 CAB meeting is made by Jennifer Casteix; Michelle Senner seconds the motion.  There being no objections, the March 3, 2011, minutes are approved as submitted. 

· Minutes from the April 21, 2011 Executive Committee meeting are approved as submitted.

VIII. Management Report
Audience and Content Development

· Nielsen TV Sweeps reviewed; Radio ratings reviewed and new media usage reviewed.
· Barrios and Barriers, The Tucson Civil Rights Era is discussed and a video clip is shown.
· Financial Responsibility & Sustainability
· Underwriting contracts +25% over FY’10; Average contract value is +16%; Membership – Radio campaign actual +7% over FY’10; average gift +23%; membership dollars +7% over FY’10 and major gifts -11% compared to FY’10.
· Developing our People and Culture
· Studio C/Newsroom Conference/Screening Room is completed
· Administration office remodel has begun
· All staff have undergone an evaluation process
· The AZPM Staff survey is in development
· Strategic Partnerships Centered on Original Content Production
· Various outreach/engagement strategies are underway
· Developing Best Use of Technology
· Channel 6 major antenna failure on Mt. Bigelow; we are operating at 50%
· Radio automation upgrade RFP by July 30
· GP Dynamics (Microsoft financial software) June 30
· Staged capital plan developed for FY’11-FY’15
· Production redundancy to be addressed to protect productions
· Production equipment and spaces to support strategic initiatives include TV/Radio Master Control; Radio Production booths (2); and upgraded mastering/mixing suite.
IX. Committee Reports
· Development Committee
· New major donor gifts $123,402
· Five in-home events have been held; 12 are planned for the year
· Behind the Scenes Breakfast is set for May 23 from 8-10 a.m.  Will include an introduction of Michael Chihak and AZ Week to donors and prospects; and meet staff and students
· Committee is working to reach out to top donors who have not renewed support.
· We will engage the entire CAB in making “Thank you” calls to donors who have increased their gift by 100%+.  A list of 10 donors for each member in attendance is handed out to make calls.
· Brand Management
· We have a vendor in the field set up and ready to do our phone survey now.  The questions will address public media awareness, usage & brand identity.

· Statistically relevant random sample of 50% members and 50% from a computer generated list.
· Findings will be reported at the September CAB meeting.
· We will use the survey that was done on our behalf in 2006 as the baseline for comparison.
· Community Engagement
· Two meetings held to focus committee on 2 key areas: Education/literacy/Children and Hispanic Audiences.
· Outreach events: Tucson Festival of Books; YMCA Healthy Kids Initiative; Storytime at UA Bookstore
· Financial Info Committee
· Overview of 3rd quarter results.
· Management has done excellent job controlling expenses.  Overall expenses have been contained resulting in a positive variance from budget.  Personnel under budget due to delayed hiring of new positions to meet strategic objectives.  Other expenses under budget are related to timing and a cost reduction program.
· Revenues are slightly under budget.  Our projection is to be slightly under budget at year end. Capital grants are under budget due to delay in software conversion & timing of submission to digital development fund.  CPB over budget due to allocation being higher than anticipated.  Membership is down 1.6% from budget but up 2.7% from prior year.  Major giving is down 24% from budget and 23% from prior year but should reduce this variance in the 4th quarter.  Planned giving and misc. gifts are low.
· We are expecting budget cuts from UA.
· Will control expenses, but there are limited areas to do so.

· Increase revenues: staff identifies alternative sources of revenue & profit generating activities impacting production and underwriting revenues.  The Board & the staff will work together to expand development activities.

· Governance Committee
· CAB recruitment: one seat is available to fill the seat of Priscilla Storm.

· CAB Evaluation has been completed.

· CAB meeting attendance is being tracked and is very good.
X. Old Business

· We expect to have a disaster plan ready to present at the September meeting.

· Arizona Town Hall: Capitalizing on Arizona’s Arts & Culture was May 1-4. Jack, Karen Christensen and Cita Scott attended.

· KUAS 88.9/Sierra Vista has been granted temporary authority. Timeline TBA

· KUAE 107.1FM/Pima AZ: this week the FCC formally accepted our application. The 30 day appeal period begins.  Once a construction permit is issued, it will take 3-years to build the station and initiate service.

· Federal funding update is given.

· Our audience education campaign has begun.  The Power of Public Broadcasting; This is NPR; This is AZPM; testimonial spots from nontraditional supporters; call to action spots when needed.  Our thanks to Chris Helms, Nance Crosby and Hope Reed for all of their assistance.

· One of the radio spots is played.

XI. New Business
· There is an open discussion about the results from the CAB Self-Evaluation.
· The question is raised as to whether those who did not respond can still do so.  Answer: yes.
· The goal of the survey is to view how individual board members feel about their experience and how they feel about the board as a whole
· Based on the comments, it appears people want more information and we need to bring new members up to date quicker.

· Regarding the CAB meeting evaluation forms, the openness and comments help us to plan the meeting agendas. We read evaluations after every CAB meeting.  They are discussed at each Executive Committee meeting.

· In late June/early July we will distribute a cultural assessment to the AZPM staff.  We would like them to describe their current culture versus how the organization must look in 5 years if our strategic goals are to be achieved.
XII. Other Business
· There are no objections to the updated meeting schedule.

· This is Emily Fritze’s last meeting as our student member.

· Jack mentions the new CAB website:  http://about.azpm.org/cab.news.  We will post CAB updates, meeting schedules, and other information specifically for our CAB members on this website.  Everyone is encouraged to view it.
· An issue of AZBiz is given to the guests.  Pamela Doherty wrote article on AZPM in the magazine; page 44.

XIII. The meeting is adjourned at 8:04 p.m.

Jim Murphy, Secretary

