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Thursday, March 3, 2011


UAF Foundation, Vine Street, Rm. #102. 12:00 – 1:30 p.m.
MEETING MINUTES
CAB:  Anne Maley, Chris Helms, Jim Murphy, Steve Alley, Kristin Almquist, Edith Auslander, Ron Bornstein, Martin Camacho, Nance Crosby, Emily Fritze, John Geiger, Eugenia Hamilton, David Iaconis, Fred Johnson, Jim Jutry, Cita Scott, Michelle Senner, George Steele, Florencia DeRoussel, Adrian Shelton
Absent: Jennifer Casteix, Karen Christensen, Pamela Doherty, John Fendenheim, Stephen Golden, Jan Lesher, Maricela Solis De Kester, Cristie Street
AZPM Staff:  Jack Gibson, John Kelley, Kimberly Heath, Dana Horner, Laura McKee
I. Buffet lunch

II. The meeting is called to order at 12:01 p.m.
· Video clip shown:  Masterpiece/American Masters Troubadours
III. Welcome

· Brief roundtable introductions are made.
IV. Consent Agenda Items:

· A Motion to approve the Minutes from the 1/20 meeting is made by Ron Bornstein; Edie Auslander seconds the motion.  There being no objections, the minutes from the 1/20 CAB meeting are approved.

· Eugenia Hamilton moves for a change to the strategic Planning committee meetings minutes:  Page 3:  the SP committee is not doing the CAB evaluation, the governance committee is doing the CAB evalulations.  The Strategic Planning Committee is working on succession planning.
· The Minutes approved with Eugenia’s changes

V. Management Report

· Audience and Content Development
· Our Facebook audience has grown 146% since the initial launch 2009; the average viewer looks at our page 8x per day.  We get approximately 291k views monthly of facebook page.

· Arizona Week:  8th show this Friday (2 months up and running)

· Twitter: grown 20% since we changed name to AZPMnews in November.

· A clip of Arizona week is played (including scenes from the last 7 episodes)
· Financial Responsibility and Sustainability

· Underwriting is up 21% over FY10

· Membership:  Individual Giving is up 1.7% over FY’10
· Developing people & Culture

· Facility upgrades are nearly complete now.  We will have a meeting space at AZPM. Our reporting staff needs to meet 2x per day to discuss what they are working on and this will be the first room they have had to do that.

· Jack Gibson and Laura are moving out to ready their current area for remodelinig.

· Staff performance standards and evaluation processes are being finalized.  
· Strategic Partnerships
· We are reaching out to a lot of different group to form partnerships.  Wendy Erica Werden has been leading the effort and is working as our external relations person.  Until the new marketing person is hired, she is double tasked.

· Developing the Best Use of Technology
· We have had another major antenna failure on Mt. Bigelow.  

· We have postponed the RFP for a radio automation system to June 30.
· Financial software has been purchased is up and running.

· A comment is made from the Board regarding social media: On March 26th, Pima Community College is offering a 4 hour class on social media for a nominal fee.  It is recommended if you are not familiar with the various outlets.
VI. Committee reports
· Development 

· We are a bit behind where we should be to meet out goal.

· Our in-home events have been successful in cultivating donors.

· We are currently seeking a host in the northwest / Splendido area.

· The Development Committee members who are at an event will reach out to the attendees that they had something in common with.  Each member has a portfolio of members to stay in contact with.  

· We will be asking the board to help make calls to anyone who has increased their gift significantly just to say thank you.

· Brand Management Committee
· New committee members: Michelle Senner and Jan Lesher have provided new energy to the branding committee.  
· The next meeting is set for April 13th.

· Financial Info Committee
· 2nd quarter report: We had postponed a lot of expenses so our actual expenses are less than budgeted mainly due to a lot due to the postponement of activities.

· Governance Committee
· Laurie Ross is available to serve on the CAB in September.
· There is still one additional seat available.

· We have finalized our board self evaluation document and it will be presented at the May CAB meeting.
· If you are a newer member and have not received a call yet, you will get a call from one of our committee members asking how their volunteer experience has been so far and if there is anything we can do to make it more satisfying.
· Strategic Planning Committee
· We met last on 2/16 where we addressed succession planning and the progress on the strategic plan.
· We are looking at actions we may have to take if we encounter the budget cuts.

· NPR’s talent coach is coming in to work with Michael Chihak and our producers.  
· Although the deal with City and Tucson 12 didn’t work out, Pima County is now working on a potential deal with us.  

· At the May meeting, you will get a full 6-month report.

· The March SP meeting has been cancelled.

· Government Relations Committee
· The committee met 2/14 to discuss what we wanted to do to supplement the activity involving: recording spots to urge people to contact representatives.  

· The House of Representative voted to do away with support for public broadcasting; the senate vote was to keep the Corporation for Public Broadcasting (CPB) operating at its current levels.  

· This effort does not stop now; we urge you to contact our senators and members of the house about funding - this is a process that is not going to end until the summer.  Regardless of what you hear, keep contacting those people if you can do so.

· Cats at the Capitol Day is April 6th.  Registration form is at your place setting if you are interested in going.
· Everyone is urged to get involved
VII. Old Business
· Disaster planning update:  we are working on a 4-prong plan.  Our goal is to have the plan completed by the end of fiscal year.

· Arizona Town Hall: Capitalizing on Arizona’s Arts & Culture” is coming up on May 1-4 at the Reid Park Hotel.  Jack Gibson will be attending.  If you are interested in attending, you can self-nominate yourself online or find a board member and they can nominate you.

VIII. New Business

· Federal funding strategy update:  We have posted web letters from Jack and from the Chair & V ice Chair.  There are 20 TV, radio and online spots compiled. (a clip is played).  An email blast was sent to subscribers; and we have woven federal funding into our upcoming campaigns.
· Feedback provided by the CAB
· Nothing is out on Facebook or Twitter on this.  Politics with funding should be shared through all social media. Those of you who do social media, please pass on information to get action. Those of us who don’t know social media well should learn it.

· A visual is needed to show the full effect of the cut in funding – what exactly does the 14% mean to us.  Also showing the public what exactly is at stake with the cuts.  
· There are hundreds of stations that will not survive the cuts.  Rural service would come to a crashing halt, and there would be a catastrophic change to the system.  For example, the native stations receive CPB money and money from the nation.  There is no membership money.  These stations are very important in rural communities.
· In interest of time, this discussion will defer to Chris Helms who will put together a task force to work on this.
· Underwriting Policy
· The FCC prohibits public radio and television stations from broadcasting “commercials.”  Instead, public stations may air “underwriting messages” t hat conform to standards set by the FCC.  Underwriting messages are, in general, restricted to acknowledgement of a “donor” and to value-neutral descriptions of a donor’s product, service or mission.
· In interest of time, this discussion will defer to Chris Helms who will put together a task force to work on this.

· Underwriting Opportunities
· When we get an underwriter we ask them to tell us what they want to say and we will put something together for them that is acceptable.
· We are seeing growth in financial advisors and the financial institution business.
· Medical providers are also an upcoming area that we can grow with.
· Our biggest client is our school.  We have 25 departments and/or colleges on campus that use us on an ongoing basis.  All departments on campus are given same consideration.

· In the interest of time, this discussion will need to be concluded, but will be presented at a future CAB meeting.
IX. Other Business

· In the packet is a new meeting schedule.
· Please fill out the evaluation sheets.  Comments form last meeting were very good.  This is an opportunity to give input that you don’t want to discuss in the group.  Put our name on it if you would like to be contacted.

· The next CAB meeting is May 5th.
X. Meeting adjourned at 1:40 p.m.
Jim Murphy
Secretary
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