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Thursday, January 20, 2011


UAF Foundation, Swede Johnson Rm. #205. 12:00 – 1:30 p.m.
MEETING MINUTES
CAB:  Anne Maley, Chris Helms, Jim Murphy, Steve Alley, Kristin Almquist, Edith Auslander, Ron Bornstein, Martin Camacho, Jennifer Casteix, Karen Christensen, Nance Crosby, Michael Dunne, Emily Fritze, John Geiger, Stephen Golden, Eugenia Hamilton, David Iaconis, Fred Johnson, Jan Lesher, Cita Scott, Michelle Senner, Maricela Solis De Kester, George Steele, Cristie Street, Florencia Turco De Roussel, 
Absent:  Jim Jutry, John Fendenheim, Pamela Doherty, Adrian Shelton
AZPM Staff:  Jack Gibson, John Kelley, Kimberly Heath, Peter Michaels, Laura McKee
II.
12:05 The meeting is called to order
· A Video shown
III.
Welcome

· Michael Dunne and Jan Lesher are introduced.

· A quick roundtable introduction is done

IV.
Consent Agenda Items

· The minutes from the 12/9/10 CAB meeting are brought for approval.  Ron Bornstein motions; Jim Murphy seconds the motion.  There being no objections, the minutes are approved. 

· We have included copies of all recent committee minutes in the CAB books.  In the future they will only be emailed, please review prior to each CAB meeting.

V.
Management report
· Strategic planning updates:

· Audience and Content Development

· November 2010 TV Nielsen Media Research:  PBS-HD Channel 6 experienced 1% growth; PBS Kids is leading new digital services 5% cume.

· Fall 2010 Radio Arbitron Audience Research: KUAZ Metro cume best in last 5 rating periods at 92,800 listeners; Metro share increased by 30.9% over fall of 2009; and weekday morning drive ranked #4 in the market among all stations

· KUAT-FM AQH Metro Audience share increased by 19% over the fall 2009; the total market share was 57,800 which is +27.3% ahead of spring ratings period.

· 6-month Google Analytics for Online: azpm.org: July 1 – Dec 31, 2010 +21% over same the period in 2009.  This is measuring all frequency.  The share for us dropped down a little.

· Classical is holding its own.
· Online audience growth is 21% over 2009.

· Financial Responsibility

· Underwriting has written 216 contracts (+12% over FY10) through 1/19.
· Membership – the end of calendar year campaign was 10.4% over goal.

· Individual giving (membership + major gifts) is +5.5% over FY10.
· We are trailing a little from where we want to be.
· People & Culture

· People and Culture is our largest single objective in terms of complexity.

· Studio C is complete; there are 24 staffers now occupying.
· All content producers are working in the same place for the first time.
· We are working on staff performance standards and the evaluation process.

· Staff response to the January 8 events were much better than could have been anticipated.  Many people just came in without calls to see how they could help.
· We are working on a Management reorganization to have to set in place Feb 1.

Strategic Partnerships

· Arizona Week is looking to partner with KAET8/Phoenix, KJZZ/Phoenix – PEG Channel for public affairs program production support; broadcast distribution of the program.
· Festival of Books partners: Arizona Daily Star and University of Arizona for various programming opportunities: TV, radio and web.

Best use of Technology

· AudioValut (radio automation) upgrade: RFP by March 3.
· GP Dynamics (Microsoft financial software product): March 31.
· Staged capital plan developed FY11-FY15.
· Production equipment and spaces to support strategic initiatives (studio C and radio production).
VI
Committee Reports

· Development:  Nance Crosby and  Edith Auslander
· There are 7 in-home events scheduled; goal is 12 for the year.  One of the events will be an introduction to Michal Chihak & Arizona Week to donors and prospects.
· If you would like to host an event or know of someone who would, please contact Edith.  They are typically up to 20 people.

· Florencia Turco has offered her office space if there is anyone else who would like to host an event, but does not have the space for one.

· The Development committee sent out holiday cards with a Secrets of the Devine DVD as a thank you for continued support to major donors and prospects.

· The next focus beyond in home events is to schedule studio tours.

· Audit Committee:  John Escher:

· The Audit committee met with the auditors earlier today (1/20) both with and without the AZPM staff.  It was a clean audit and there were no recommendations from the auditors.  Once the staff was gone from meeting, they expressed a positive opinion about the professionalism of the staff.   No material weaknesses.
· The complete audit report is available online.

· Financial Info Committee: Dave Iaconis
· In the package that was emailed out prior to the meeting, there was an “MDA” (Management Discussion Analysis).  If you have not read it, please do.  

· For the trends that we are reviewing, we have taken data and compared to those that are close to us for averages.

· In the 5 year revenue trend, AZPM is more stable than its cohorts.  This may be because we are more conservative.  

· Last year we outperformed them in revenue.

· For operations trends, we compared the lines of revenue and expenses and they track pretty closely.
· Fundraising: we tracked the average cost per dollar (what does it cost us to raise one dollar). We are running below when compared to our cohorts.  
· We appear to be running more efficiently which we believe may be due to staffing and computer systems.
· Governance Committee: Jim Murphy
· The committee met today (1/20)
· There are three vacancies to fill.  All are replacements sought to fill out the remaining terms of those members that had to step down.

· Michael Dunne has agreed to step into one of those vacancies.  Michael is here today.

· The other two individuals have been contacted, but they have not yet been met with.

· The committee is also going to begin looking at board participation at the board level as well as at the committee level.
· We are looking to implement a mentoring phase for our new members.

· Lastly, the Board Self Evaluation form is being worked on.

· Strategic Planning: Eugenia Hamilton
· Committee last met on 12/15.  The minutes are in the packet.  

· The committee is working on succession planning & CAB Evaluations.  Hope to have updates at the March CAB meeting,
· The committee is also working on developing a method for the CAB members to evaluate the performance of the Board.

VII.
Old Business (JG)

· Arizona Week premiered 1/14/2011.
· It is similar to Washington Week.  
· We are working to connect the program to guests and audiences in the Phoenix market.

· The Arizona Republic/Capitol Times are involved.
· There have been a couple other organizations that have been identified as potential partners.

· A clip of Friday’s show is played.
· There is a discussion of the challenges the team faced in wrapping up Friday’s show due to the Tucson shootings:
· Up until Wednesday we didn’t know what type of show we would have put together.

· Monday of last week, we had to go back to the composer of sound to tone it down.

· The scheduled talent coach had to be rescheduled.

· The originally-planned programs had to be modified.
· The Outcomes:
· We met the launch commitment date.
· The partnerships that were developed with the Arizona Republic and Capital Times are impressive.

· Other production and content partners are emerging.

· We identified a strong on-air talent in our web producer.
· We have access to leaders who would not otherwise be on AZPM.
· Comments from the Board:
· A couple of people had trouble connecting the last interview to the rest of the show, but based on the conversations today, the confusion was cleared up.

· Gisela was complimented on her interview.

· The staff was commended and Peter Michaels was acknowledged for what he had personally gone through in the tragedy and how he pulled it off.
VII. New Business

· Open Discussion
· Review of coverage around 1/8 event. 

· Peter Michaels’ week started Saturday morning. His wife was at the Safeway shopping center at the time of the shooting.  She called him and he rushed down there.  Peter was not aware yet as to what had happened.  Once he determined what had happened, he called Chris Conover, who immediately came down.  NPR did a telephonic Q&A with Peter.

· Mark Duggan then arrived on scene and we were on air at 11:15 a.m.
· We lined someone up at Westward Look (police command center) as well as at the hospital.

· Our radio side did a good job; however, we should not have done the TV angle.  We are not set up to do that type of thing.
· We continued with our coverage on Sunday.

· Mark and Chris did a great job.

· Peter’s wife, Jacqueline, was on Ted Robbins on Sunday morning.  

· Peter appeared on Talk of the Nation on Monday during their first segment.
· Jacqueline then did an essay for Arizona Spotlight.

· Question:  How did the story break on NPR that Gabrielle Giffords had died?
· Answer:  At 12pm NPR ran a report that she had died.  They got that story from the NPR station in Phoenix who had spoken with a deputy in the sheriff’s officer who confirmed to him that she had died.  NPR also got report from a staffer in another congress persons office also said she died.  They had 2 sources which is standard.
· Emily Fritze was great in her role!

· The comment was made that the NPR affiliates were not carrying any information. 
· Most of the NPR shows have a standard format clock and there are points to break in.  The news department cannot break into that program.  That is something that needs to be discussed.  NPR was running 15 minutes updates.
· Peter is working with Ted Robbins on sharing information on Gabrielle’s updates once she is moved to Texas.  There is an NPR person in Houston that we would like to work with on sharing information.  
· The same will apply if the trial is in California.  We will look for an NPR affiliate to work with for information.

· One CAB member mentioned that they did not automatically think of AZPM as the place to go for the information.  It is no reflection on the great work.  
· Another CAB member looked to her IPhone first, then the radio.  If there is a major disaster in the community, we need to know where to go for information and it was clear that there was no disaster plan in place.  This is a great opportunity to position AZPM for locals to go to get information.
· Daniel Hernandez was impressed with the manner in which NPR and AZPM treated him in the process. 
· When Gabrielle’s husband, Mark Kelly was doing interviews, he specifically requested us.  
· People come to PBS and NPR for quality.  CNN does the minute-by-minute news coverage very well.  We won’t have the ability to run minute-by-minute coverage, but people will come to us an hour, two or six hours later for quality, in depth coverage.

· Social media must be a consideration.  Emily Fritze, the Student President, and her peers were on computers and phones to get much of the information from that source.  

· Disaster Planning
· Our disaster planning is not in check.  We identified this. 

· We must articulate our response steps and teams.  We are working on a plan for four disaster scenarios (state-wide; community-wide; AZPM facilities and the University of Arizona).  Each response scenario will have five response levels from catastrophic to inconvenient.  
· We identified that we will not be breaking news on TV.  We will focus our resources to developing radio and online.

IX.
Other Business

· Please check your calendars.  The CAB meeting schedules have changed and are included in your packet.

· The Meeting Evaluation forms are very important.  Please complete your evaluation prior to leaving.
X.
Adjourned at 1:30 p.m.

Jim Murphy
Secretary
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