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support/pre arrival instructions, less efficient use/deployment of aero medical helicopter 
assistance, and elimination of backup capabilities in the event of a full alarm response.  
Elimination of monitoring of public works radio channels and after hours call number and 
response/callout coordination.  Also elimination of funding available for city-wide 
infrastructure maintenance and repair for building components and reduction in 
contingency funding for emergency repair of radio/I-Net. 

 
- Cindy Bezaury, Human Resources Director: Proposal includes the elimination of 4 

employees resulting in an impact to internal training needs, certification programs, 
recruitment and administrative support for client departments, workers’ compensation 
processes and potential delay in time sensitive deadlines required by federal and state 
statutes. 

 
- Ann Strine, Information Technology Director:  Proposal includes elimination of 19.5 

positions and a reduction in ability for department to handle implementation and/or support 
for new projects, slower response times, elimination of training for staff, increased 
turnover, merging Channel 12 with Arizona Public Media, elimination of the Public 
Information Officer function, elimination of graphics support for City projects, and 
reduction of hardware maintenance contracts.   

 
After each presentation each Committee Member was given the opportunity to ask questions, 
and get clarification on information presented.   
 
Due to time limitations, the Committee agreed to defer the Planning and Development Services 
Department, Housing and Community Development Department and Tucson Convention 
Center presentations until the next meeting scheduled for Thursday, August 12th.  

 
4. Follow-up Discussion of Core Services Departments’ Reduction Proposals and Service Impacts 

The Committee agreed to defer this item until the next meeting scheduled for August 12th when 
the remaining non-Core departments have finished presenting their Departments’ reduction 
proposals and service impacts.  No action taken. 

 
5. Discussion of Plan B Alternative Options to Reduce Structural Deficit 

The Committee agreed to defer this item to the next meeting on Thursday, August 12th.  No 
action taken. 

 
6. Discussion of next steps, future meeting dates and future agendas 

No action taken. 
 
Adjournment 
6:30 PM 
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meeting – one list for those items that would be pursued if the core tax does not pass (i.e., 
previously ranked as a 2 or yes vote) and another list for those items to be pursued if the core 
tax does pass (i.e., previously ranked as a 1 or yes vote).  There was also a column for the 
Committee to designate the percentage of the idea/option that they would want to recommend – 
from either 0% (do not implement at all) or up to 100% (recommend the entire cut/revenue for 
implementation). 

 
Committee Members requested that some additional ideas/options be added to the list based on 
prior information that they had submitted to Staff or brought up during prior Committee 
meetings.  Using this updated format the Committee continued their discussion from the prior 
meeting with a focus on Outside Agencies and proposed pay, benefit, and other temporary 
reductions.  The Co-Chairs proposed that for each item listed that each Committee Member be 
asked how they would rank that particular item to determine the majority ranking.  This is the 
process that was used.   

 
Prior to voting on Outside Agencies, Marie Nemerguth, Budget and Internal Audit Program 
Director, gave an overview of the current agencies funded.  Ms. Nemerguth also pointed out 
that some items funded through Outside Agencies, like the City’s payment to the County for 
animal control and funding passed on to the Metropolitan Tucson Convention and Visitors 
Bureau, are not really discretionary.  For this reason, the Committee voted to take these two 
items as well as the YMCA contracts off the list of potential cuts.  The Committee directed that 
even though they were not to be included that staff review ways to lower costs to or 
contributions by the City in the future.  The Committee also recommended that the funding the 
City pays for the maintenance of the Tucson Children’s Museum and maintenance and utilities 
at the Temple of Music and Art also be added to the reduction list.  The Committee then voted 
to recommend that the remaining outside agencies funding be cut by 15%.   

 
Committee discussion then moved to evaluating proposed pay, benefit and other temporary 
reductions.  Cindy Bezaury, Human Resources Director, was available to give information on 
those ideas/options that might have potential legal implications.  Based on this information, 
each Committee Member voted on each item.  These votes were recorded by Staff with the 
majority vote determining whether or not the item would be included for recommendation. 

 
Based on the Committee majority vote for each line item option/idea, the total revenue 
increases/expenditure reductions that were voted for recommendation totaled $69,022,640 if 
the Core Tax does not pass and $21,048,670 if the Core Tax does pass.  The Committee is 
working on identifying $51 million if the Core Tax does not pass and $11 million if the Core 
Tax does pass.  Staff recommended that Committee members review and fine-tune their 
individual recommendations prior to the next meeting as it is likely that they might want to 
reevaluate some recommendations as a group since they have exceeded the target in both 
scenarios.  Committee members were also advised by the co-chairs to come up with ideas of 
prioritizing items within each list. 

 
3. Discussion of next steps, future meetings and future agendas  

The Committee discussed the need to add an additional meeting so that they would have 
enough time to formulate their recommendation and report to Mayor and Council.  It was 
requested that Committee Members come to the next scheduled meeting on Thursday, August 
26th ready to discuss their availability for either an additional meeting on August 30th or 31st.   

 
Adjournment 
4:25 PM 




















































